2010 - 2015 Strateqgic Plan

Introduction

Following a broadly based, highly participatory process that produced a vision for the
college in 2015 as well as renewed mission and commitment statements, SUNY Empire
State College has identified three themes that will guide our progress during the next
five years.

In a parallel process, the State University of New York has developed a compelling
vision for the system, and our college’s unique mandate ensures that we will play
a key role in achieving SUNY’s goals (see page 11).

Our Mandate

SUNY Empire State College was created in 1971 to reconceptualize and recreate higher
education in ways that provide opportunities for students across the state of New York
and throughout the world to engage in high-quality learning and to pursue a degree.
The college is responsive to the individual needs of our students and committed to

the communities we serve. Today, SUNY Empire State College enrolls nearly 20,000
students annually and has more than 60,000 alumni.
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Our Commitments

As a community of learners at a public institution, we are committed to:

e Critical reflective inquiry that encourages active engagement in the local
and the global community.

* Promoting social justice and a sustainable world through responsiveness
to human and social circumstances.

* Ensuring a healthy democracy that recognizes and respects diversity in all
its forms.

* Supporting the individual goals of our students in a collaborative mentoring
environment.

* Acknowledging multiple avenues of learning and prior college-level learning
through rigorous evaluation.

* Developing, implementing and assessing new approaches to learning that
recognize and adapt to the diverse needs of our learners.

* Fostering respectful, creative and vibrant learning environments for students,
faculty and staff.

* Supporting the scholarly, creative and professional goals of the college
community.

¢ Serving students and the public with a high level of courtesy and effectiveness.

* Advocating at the regional, state and national levels for the needs of our
students and of higher education.

* Expanding access to affordable, high-quality educational opportunities through
partnerships with employers, unions, government agencies, the armed forces,
community organizations and other educational institutions.
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Our Core Values

The core values of SUNY Empire State College reflect the commitments of a dynamic, participatory
and experimenting institution accessible and dedicated to the needs of a richly diverse adult student body. These
values are woven into the decisions we make about what we choose to do, how we carry out our work in all parts
of the institution, and how we judge the outcome of our individual and collective efforts. More than a claim about
what we have already attained, the core values support our continuing inquiry about what learning means and
how it occurs.

We value learning-mentoring goals that: * provide opportunities for ongoing questioning
* respond to the academic, professional and Gl eSS
personal needs of each student; ¢ reflect innovation and research.
* identify and build upon students” existing We value a learning-mentoring community that:

knowledge and skills; _ _
* defines each member as a learner, encouraging

* sustain lifelong curiosity and critical inquiry; and appreciating his/her distinctive contributions;

* provide students with skills, insights and recognizes that learning occurs in multiple
competencies that support successful communities, environments and relationships
college study. as well as in formal academic settings;

attracts, respects and is enriched by a wide range
of people, ideas, perspectives and experiences.

We value learning-mentoring processes that:

* emphasize dialogue and collaborative

approaches to study; We value a learning-mentoring organization and

* support critical exploration of knowledge culture that:

and experience; * invites collaboration in the multiple contexts
, » , . of our work;
e provide opportunities for active, reflective
and creative academic engagement. * fosters innovation and experimentation;
We value learning-mentoring modes that: * develops structures and policies that encourage

active participation of all constituents in decision-

* respond to a wide array of student styles, :
making processes;

levels, interests and circumstances;

* advocates for the interests of learners in a variety

* foster self-direction, independence and , .
of academic and civic forums.

reflective inquiry;
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The Vision for 2015

In 2015, SUNY Empire State College is widely recognized

as a pioneering and innovative public institution of higher education. It provides
high-quality and affordable liberal, interdisciplinary and professional education
to motivated and engaged lifelong learners everywhere in New York state

and beyond.

The college, as the premier institution for adult learning within SUNY and across
the nation:

= supports learners as active partners in their education;
= transcends the boundaries of time, place and ways of learning;

= integrates and engages learners with their past, present and future
creative and intellectual lives;

= creates and supports cooperative initiatives among all segments of the
population to foster respect, civility and a welcoming environment;

= supports the social, cultural and economic development and
sustainability of both its learners and their communities.

?:’" With clear expectations of its learners and of those who serve them, not only
does the college continue to rank first in SUNY surveys of student satisfaction,
it also has improved in all of its own unique indicators of quality.

This attention to quality, plus the introduction of new offerings — both in person
and online — has led to steady annual growth in the size of the college in terms
of learners, graduates and the number of faculty and staff.

—— : 3 SUNY Empire State College’s profile and reputation is enhanced, especially
g e o - 0 through its strategic partnerships, and as a result of more focused attention
Tooh ot - toprofiling the college’s accomplishments in its:

= innovative and unique modes of networked mentoring and learning;
= research and scholarship;
= advocacy for nontraditional learners; and

= organizational effectiveness.
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Overview of the Plan

An external assessment of trends and issues and an assessment of the college’s strengths and challenges provide the context
for this 2010 - 2015 Strategic Plan. These can be found in the appendices.

The overarching themes around which the 2010 - 2015 Strategic Plan is organized are:
A. The college as an innovative, learning organization
B. Sustaining and managing growth

C. Telling our story

These themes are explicated in terms of one or more measurable key goals. Within each key goal, a set of strategies for
achieving the goal is listed.

Multiyear and annual planning among academic centers and coordinating center divisions will be linked to and guided by this
strategic plan, and the results of the Middles States Commission on Higher Education reaccreditation process (see appendices).

Implicit in this strategic plan are the following assumptions, which will merit regular attention as the plan is developed
and executed.

= We will build and sustain human and programmatic diversity in the college.
= We will use integrated technologies to aid us in delivering services and studies to our learners.

= We will gather evidence to inform decision making, and regularly fold the results of assessment
back into service delivery, program improvement and institutional effectiveness.

= We will annually track and assess progress towards each key goal and communicate the results
to the college and its constituents.

= This will be a living plan. It will be Web-based and interactive, and will reflect “strategic agility” as the
college responds to certain change as challenges and opportunities while preserving its core values.

Theme A

The College as an Innovative,
Learning Organization

A learning organization is an institution that continuously reflects upon its operations and
effectiveness and evolves accordingly in innovative ways in order to better achieve its mission.

A.1 Doing better by our learners: learner success Strategies:

Key Goal 1 A.1.1  Present the college to learners in a way that helps
them to understand how the college can help
them meet their goals.

A.1.2  Establish service standards.

To improve retention by 10 percent by 2015, and to
improve student satisfaction as measured by internally
developed measures of satisfaction.
A.1.3  Ensure consistency and equity of academic
opportunity across centers and delivery modes.
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A.1.4  Ensure academic quality by closing the loop
between outcomes assessment, program review

and accreditation, and student learning.

A.1.5 Expand and improve student and academic

services.

A.1.6  Establish an advisory committee on retention.
Undertake research on students who do not
complete their studies, and establish pilot

retention programs based on the research.

A.1.7 Develop a retention strategy that identifies
groups of students at risk, sets retention targets,

and supports and ensures diversity.

A.1.8 Develop tracking systems to enable faculty and
staff to communicate on a timely basis with
students, and to monitor students’ progress

towards their degree completion.

A.1.9 Develop creative, innovative, systematic
and sustainable ways of delivering

educational planning.

Key Goal 2

To ensure that our offerings clearly reflect the
changing needs of learners and society.

Strategies

A.1.10 Listen to our learners, alumni/ae, their employers
and sponsors, and our partners regarding
learner, societal and workplace needs and goals.

A.1.11 Assess, revise and improve our areas of study on
a cyclical basis.

A.1.12 Evolve mentoring and learning practice to meet

individual learners’ needs and goals.

A.2 Doing better by each other: institutional
effectiveness

Key Goal 3

To enhance institutional effectiveness as measured
by productivity measures, self-reported behavior and
other key indicators.

Strategies

A.2.1 Identify and remove barriers that prohibit
or impede effectiveness and use integrated

technologies to reduce barriers.

A.2.2 Develop a culture of teamwork and collaboration

in a networked environment.

A.2.3  Develop a coherent, collegewide approach

to the effective use of resources.

A.2.4  Review policies and procedures for clarity
and coherence, moving beyond our

internal language.

A.2.5 Ensure consistency across the college while

accommodating learners’ needs.

A.2.6  Address issues related to the recruitment
and retention of all categories of employees,
and improve the quality of work/life to
support the evolution of the college as a

learning organization.

A.2.7 Create a comprehensive and integrated approach

to ensuring employee diversity.

A.2.8 Implement a collegewide plan to improve the

environmental sustainability of the college.

Build a data warehouse to enhance the
college’s institutional intelligence.

A29

A.3 Developing a culture of innovation, reflection and
continuous improvement

Key Goal 4

To increase, each year, the creation and dissemination
of new knowledge as measured by internally
developed measures.

Strategies:

A.3.1 Build and sustain a comprehensive, coherent
approach to the scholarship of mentoring and
learning, other mission-related research and
disciplinary research; and to ways of sharing and

disseminating the results.

A.3.2  Actuate innovation in the development and
delivery of our offerings and services, and
foster risk-taking so that we can learn from

our successes and failures.

A.3.3  Support relevant and timely professional
development and training across the

organization.

A.3.4  Create a culture of shared ownership

of knowledge.

6 visioN 2015 - sTrRATEGIC pLAN 2010 - 2015



Theme B

Sustaining and Managing Growth

SUNY Empire State College has experienced substantial growth in recent years and expects
to continue this trend through 2015. During this period of anticipated growth, the college
will enhance its ability to support students in their learning, and employees in their work.

B.1 Resourcing our growth

Key Goal 5

To improve, each year, staff climate indicators of
work/life quality, and indicators of the quality of
student learning.

Strategies

B.1.1  Clarify and establish appropriate levels of

professional obligation.

B.1.2  Determine and establish appropriate ratios
of full-time, part-time and adjunct faculty in

academic centers and units.

Determine and establish appropriate professional
and support staff levels in academic centers and
units and in functional offices.

Set aside sufficient resources for training and
development of all employees.

Establish scalable models for funding facilities,
technology and other infrastructure to
support growth.

Develop a budgetary model based on these
resource strategies and on achieving the strategic
plan’s goals.

B.2 Developing learner recruitment

Key Goal 6

To increase the number of credits delivered by
5 percent per year.

Strategies:

B.2.1  Develop a marketing and recruitment strategy
that identifies potential sources of new students,
sets enrollment targets to ensure diversity, and
creates enrollment plans that reflect the needs
and opportunities at each academic center,

including the impact of retention strategies.

B.2.2  Develop an academic plan that provides a
conceptual and research-based framework for
developing and staffing new programs and

expanding existing offerings.

B.2.3  Expand partnerships with community colleges,

businesses and community agencies.

B.2.4

Expand international offerings using blended,
online and onsite delivery modes, where
financially viable and where academic quality
can be ensured.
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Theme C

Telling Our Story

The college will take significant steps, within the context of a strategic communication plan, to
enhance its reputation with prospective learners, key constituents and influencers, and with the
general public.

C.1 Enhancing the profile and reputation of the college  C.2 Leveraging our reputation and uniqueness

Key Goal 7 Key Goal 8
To improve, each year, the college’s recognition To secure the funding needed to support the
and reputation in higher education across the state, attainment of the Vision 2015.
nationally and internationally.
Strategies
Strategies , . .
9 C.2.1  Map all connections with legislators and
C1.1  Update and refresh our brand and image. influencers.
C.1.2  Reposition the college within SUNY and the C2.2 Lever.age our presence in 34. New quk
state in order to reflect its unique role in public locations, all 50 states, and internationally
higher education. through the connections of our employees,

alumni and students.
C.1.3  Identify the messages and stories that we want .
to tell to each of our audiences. C.2.3  Develop advocacy plans for key issues.

C.2.4 Raise awareness around themes that are

C.1.4  Develop ways to share the stories generated :
unique to the college.

by our students, alumni and employees across

34 locations in New York state, nationally C.2.5  Provide support and incentives to generate
and globally. alternative sources of new revenue.

C1.5 Be explicit about how the college contributes
to economic/social/cultural development.

C.1.6  Enhance the college’s relations with the media
statewide and beyond.

C.1.7  Promote our many partnerships using specific
communications strategies.
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APPENDICES

A.

B.

Vision 2015
Vision-2015-Final.pdf 911.57 KB

http://www.esc.edu/VisionReport2015

External Assessment

The higher education landscape is changing in response to
changes in:

* the economy — the recession and plans for recovery

* state funding levels

* the demands of the job market

* the demographics of who is being served by
higher education

* the impact of globalization

* competition, especially with the introduction
of for-profit universities

* the professoriate

* technology

Link to External Assessment:

C.

For a detailed analysis of the trends discussed in this
section, please refer to the following document:

External Scan Lit Review — 12-15-2009.doc 72KB

http://www.esc.edu/ExternalScanLitReview

Assessment of Strengths and Challenges

Strengths

a)

SUNY Empire State College’s founding vision,
articulated by Ernest Boyer, remains unique in
New York state.

Our reputation as an institution that provides high-
quality education to lifelong learners in communities
throughout New York state is well known and
respected among similar providers of education.

SUNY Empire State College consistently ranks first in
student satisfaction on surveys of SUNY students.

The college’s leadership team, faculty, and
professional and support staff are highly dedicated to
students and to the institution’s mission.

The college has the potential to become a national
leader in defining, promoting, and training others in
mentoring and the scholarship of mentoring.

The college is recognized as a leader in the provision
of online and distance education, serving learners in
all 50 states and in 50 countries worldwide.

Innovation was originally a hallmark of SUNY Empire
State College.

Faculty and professional staff members are highly
involved in college governance.

Students typically are highly motivated to
pursue studies, and confident in becoming
independent learners.

The college’s new strategic planning model
links planning and budgeting, and will tie
resource allocation to the achievement of
annual strategic objectives.

Assessment tools that track student and institutional
progress will allow the college to devote resources to
areas that need support.

The college’s flexible academic model enables us to
market individually designed programs to meet the
external demand for customized education.

The changing nature of jobs and learners in the 21st
century is one to which the college can respond with
timely and innovative curricula.

Challenges

a)

The practice of mentoring is labor intensive,

and the college must ensure that an adequate
number of full-time faculty are available to provide
primary mentoring.

A better balance between full and part-time faculty
is a priority.

The individualized nature of the student/mentor
interaction can produce inconsistent academic
practices, e.g., complexity of the degree program,
work required for introductory vs. advanced-level
credit, learning outcomes.

The decentralized nature of the college contributes
to an employee experience of constant change,
fragmented communications, and lack of
transparency. These tensions need to be resolved.

visioN 2015 — sTrATEGIC PLAN 2010 - 2015 9



The role of the areas of study in mentoring new
faculty, collaborating on curriculum development,
identifying gaps in disciplinary specializations, etc., is
limited and under-resourced.

The practice of prior learning assessment varies
throughout the college and is not well understood
by the public.

The college’s image needs to be improved and its
unique features, e.g., philosophy of education, modes
of study, individualized degree programs, better
conveyed to external audiences.

Planning efforts across job functions need to be
better coordinated between the regional centers
and Saratoga Springs.

A culture of assessment needs to take root in the
college, from the level of individual learning
objectives through the collection, dissemination
and use of collegewide assessment data.

Growth in the number of nonprofit and for-profit
institutions offering online degree programs has
contributed to brand erosion.

The college must continue to build and resource a
comprehensive, robust technology infrastructure.

The college has a limited track record in securing
other revenues through grants.

Scholarship of mentoring and learning is fragmented,
uncoordinated and under-resourced.

The language we use to describe what we do for
internal and external audiences is complex and turgid;
more clarity and plain English are needed.

Middle States Reaccreditation 2010:
Action Items

http://www.esc.edu/MiddleStatesActionPlan

10
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The State University of New York has undertaken extensive and
highly consultative strategic planning. The following is a précis
of the framework for this plan, which was launched in April 2010.

The Power of SUNY:

The Strategic Plan for 2010 and Beyond

In a knowledge economy, SUNY will be pivotal in generating growth and revitalizing our communities.
SUNY is powerful, large and diverse, but can do more if its disparate parts work together.

SUNY’s mission is:
* To learn: We are first and foremost, a community of teachers and learners.
* To search: We find and create meaning in our universe.
* To serve: We are concerned and involved citizens.

SUNY’s core values focus on student centeredness, community engagement, diversity, integrity
and collaboration.

SUNY’s six big ideas and related objectives intersect in many ways with Empire State College’s own
strengths and ambitions:

* SUNY and the Entrepreneurial Century: The role of Empire State College within this idea
relates directly to SUNY STARTUP and the development of entrepreneurship.

* SUNY and the Seamless Education Pipeline: In relation to the urban/rural teacher corps and
SUNYWORKS, Empire State College can and does provide the connection between learning and
the workplace.

* SUNY and a Healthier New York: Empire State College will become a partner in the SUNY
Wellness Network and play a role in providing the right health professional in the right place.

* SUNY and an Energy-Smart New York: By being part of two important initiatives — New York
as a green incubator and the Living Smart Exchange Program — Empire State College will help
reduce carbon footprints in each of its 34 locations in the state.

* SUNY and the Vibrant Community: The Center for Citizen SUNY and the Community Exchange
Program will be greatly enhanced by the civic engagement of Empire State College students across
the state of New York.

* SUNY and the World: Given our unique model for international programs and our ability to
eliminate the barriers of geography and time in the delivery of learning using robust online
instruction, Empire State College is positioned to play a pivotal role in a global SUNY.

You can view The Power of SUNY online at

www.suny.edu/powerofsuny;/. t he Powe r Of
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