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The Chancellor and Board of Trustees of the 

State University of New York (SUNY) system and the 

SUNY Empire State College Council are accepting 

applications and nominations for the sixth President 

of SUNY Empire State College (SUNY Empire). The 

College seeks a forward-thinking and collaborative 

leader to continue the College’s mission of fexible, 

accessible, and afordable educational opportunities 

and core social justice values. This is an unparalleled 

opportunity to have statewide impact as the leader 

of a dynamic institution with a history of innovation, 

especially in the felds of adult and online learning. 
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About SUNY Empire State College 
Overview 
SUNY Empire State College was established in 
1971 by the State College of New York Board of 
Trustees and then-Chancellor Ernest L. Boyer, 
who also served as United States Commissioner 
of Education. SUNY Empire was envisioned 
as a distinctive statewide SUNY institution 
focused on nontraditional teaching and learning, 
where students create individualized degree 
programs within broadly defned areas of study 
with the guidance of faculty advisors. The 
College currently ofers 110 online degrees and 
certifcates to more than 16,000 students at 18 
locations in every region of the state and seven 
international program sites around the world.  

Accredited by the Middle States Commission on 
Higher Education, SUNY Empire serves learners 
throughout New York, across the nation and 
around the globe through a range of fexible 
learning modes, including independent study, 
group study, blended-learning opportunities, 
residencies, traditional face-to-face classes 
and many online programs and courses. These 

innovative modalities provide SUNY Empire 
State College’s students with the ability to learn 
in ways best suited to them. Since its creation, 
SUNY Empire has recognized the value of 
learning acquired through life, work and military 
experience. Well-developed processes for 
assessing, recognizing, and awarding credit for 
unscripted college-level learning enable students 
to accelerate degree attainment. 

Today, more than 91,000 SUNY Empire State 
College alumni are entrepreneurs, veterans, and 
active members of the military, professional 
athletes, teachers, medical professionals, 
and leaders in their feld, as well as in their 
communities. This year, SUNY Empire State 
College celebrates 50 years of service to its 
students, communities, and the state of New 
York. The next President will capitalize on the 
college’s spirit of innovation to lead SUNY 
Empire into its next 50 years. 
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Vision:  
SUNY Empire will be the leading 
public college for students across 
New York State and around the world 
seeking afordable and fexible, 
quality degrees. The College will 
be distinguished by its outstanding 
faculty and staf, record of student 
success, innovative programs and 
personalized learning opportunities, 
rich continuum of student support 
services, social and economic impact, 
ability to ofer both robust online 
and in-person learning modes, and 
a commitment to a diverse and 
engaged academic community. 

Mission: 

SUNY Empire provides motivated 
adult learners with access to 
innovative, fexible and quality 
academic programs that empower 
people and strengthen communities. 
We build on the diversity of our 
students, their work and life 
experiences and their individual, 
personal, and professional goals as 
the cornerstone for each academic 
program.  

Values: 
• Critical refective inquiry that 

encourages active engagement 
in the local and global 
community; 

• Promoting social justice and 
a sustainable world through 
responsiveness to human and 
social circumstances; 

• Ensuring a healthy democracy 
that recognizes and respects 
diversity in all its forms; 

• Supporting the individual goals 
of our students in a collaborative 
mentoring environment; 

• Acknowledging multiple avenues 
of learning and prior college-
level learning through rigorous 
evaluation; 

• Developing, implementing and 
assessing new approaches to 
learning that recognize and 
adapt to the diverse needs of our 
learners; 

• Fostering respectful, 
creative and vibrant learning 
environments for students, 
faculty and staf; 

• Supporting the scholarly, 
creative and professional goals 
of the College community; 

• Serving students and the public 
with a high level of courtesy 
and efectiveness, advocating 
at the regional, state and 
national levels for the needs 
of our students and of higher 
education; 

• Expanding access to afordable, 
high-quality educational 
opportunities through 
partnerships with employers, 
unions, government agencies, 
the armed forces, community 
organizations and other 
educational institutions. 
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Strategic   
Plan 

This year commemorates 50 years of innovative, fexible, and 
high-quality education at SUNY Empire State College. The 
College’s current strategic plan, Going for the Gold: SUNY 
Empire State College at 50, 2021 & Beyond, looks to provide the 
groundwork for the future of the College based on the following 
strategic themes:  

• Student Success 

• Academic Engagement and Innovation 

• Expanding Impact and Recognition 

• Operational Excellence and Sustainability 
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LeadershipGovernance 
State University 
of New York (SUNY): 
The State University of New York is the largest 
comprehensive system of higher education in the 
United States, and more than 95 percent of all New 
Yorkers live within 30 miles of any one of SUNY’s 64 
colleges and universities. Across the system, SUNY has 
four academic health centers, fve hospitals, four medical 
schools, two dental schools, the state’s only college of 
optometry, and manages one US Department of Energy 
National Laboratory. In total, SUNY serves about 1.3 
million students in credit-bearing courses and programs, 
continuing education, and community outreach programs. 
SUNY oversees nearly a quarter of academic research in 
New York. Research expenditures system-wide were more 
than $1.0 billion in fscal year 2020, including signifcant 
contributions from students and faculty. There are more 

activities in pursuit of these objectives as are necessary or 
customary.” The Chancellor increasingly looks to the 
campus Presidents to work collaboratively with other 
SUNY colleges, administrators, faculty and staf, and 
surrounding communities to lower cost, enhance 
productivity, and elevate the importance of degree 
completion at each institution. 

than three million SUNY alumni worldwide, and one in three 
New Yorkers with a college degree is a SUNY alum. 

 SUNY’s leadership structure consists of a Board of Trustees, 
Chancellor, System Administration Senior Staf, and Campus 
Presidents, each ofcial working together to advance the mission 
of the state university system: “…to provide to the people of 
New York educational services of the highest quality, with the 
broadest possible access, fully representative of all segments of 
the population in a complete range of academic, professional and 
vocational postsecondary programs including such additional 
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Leadership & 
Governance 
Continued ... 
SUNY Board of Trustees: 
The Board of Trustees is the governing body of the State College of New York. 
It consists of 18 members, 15 of whom are appointed by the Governor, by and 
with consent of the New York State Senate. In addition, the President of the 
Student Assembly serves as student trustee and the Presidents of the College 
Faculty Senate and Faculty Council of Community Colleges serve as ex-ofcio 
trustees. 

SUNY Chancellor: 
Dr. Jim Malatras was named the 14th chancellor of The State College of New 
York on August 21, 2020.  Prior to his role leading the SUNY system, Dr. 
Malatras served as the ffh President of SUNY Empire State College. Prior 
to joining SUNY Empire State College in May 2019, he served as President 
of the Rockefeller Institute of Government, where he led the Institute’s 
modernization efort to ofer policymakers evidence-based policy analysis 
and recommendations on timely topics. Dr. Malatras has held several high-
ranking positions in New York State government, including director of state 
operations, where he managed the day-to-day operation of state government 
and served as the administration’s point person on policy development and 
implementation. Dr. Malatras served as Chief of Staf for Chancellor Nancy 
Zimpher from July 2013 to August 2014. Dr. Malatras received his bachelor’s 
degree, master’s degree and doctorate in political science from the College at 
Albany. 

SUNY Empire College Council: 
The SUNY Empire State College Council provides advice to the President and 
College administration, represents the State of New York and its taxpayers in 
afrming that the College is fulflling its public mission, receives information 
about College programs, budgets, enrollments, facilities and student learning. 
Council members are appointed by the governor and serve seven-year terms. 
One member is a student at SUNY Empire State College and is recommended 
by faculty and staf and serves on a rotating basis. The statutory areas of 
responsibility entrusted by the trustees of the State College of New York 
to college councils are development of recommendations for the College 
presidency should that position become vacant and review and approval of the 
proposed College budget plan. 



Locations 
The College is organized around academic disciplines, 
geographic regions, and broader interconnectivity through its 
hybrid learning model. While SUNY Empire largely conducts 
instruction virtually, it also provides some face-to-face 
academic services and learning modalities to students 
across New York state. The college’s multiple locations 
are clustered regionally, each serving local needs. 
These regions include Western New York, including the 
Bufalo-Niagara area; the Finger Lakes; Central New 
York and the Mohawk Valley, the North Country and 
Southern Tier; the state’s Capital Region; the mid-
Hudson Valley; three New York City boroughs; and 
Long Island. In addition, the Center for International 
Programs operates programs in Tirana, Albania; 
Prague, Czech Republic; Santo Domingo, Dominican 
Republic; Athens and Thessaloniki, Greece; Beirut, 
Lebanon; and Eskisehir, Turkey. These locations are 
in addition to the College’s Coordinating Center 
in Saratoga Springs, which houses the President’s 
Ofce, the Ofce of Academic Afairs, the Ofce of 
Administration, the Ofce of Enrollment Management, 
the Ofce of Alumni and Student Relations, Information 
Technology Services, the Registrar and Human Resources. 

The President’s main ofce and the central administration of 
SUNY Empire are located in Saratoga Springs, New York. With 
a population of nearly 31,000, Saratoga Springs is recognized as 
one of “America’s Greatest Main Streets,” and as one of America’s 
Dozen Distinctive Destinations by the National Trust for Historic 
Preservation. The city’s mineral springs have long been an attraction, 
as has the Saratoga Race Course, founded in 1863 and recognized as 
the oldest continuously operating sporting venue in the U.S. Nearby is 
the National Museum of Racing and Hall of Fame. Saratoga Spa State Park 
includes mineral baths, a pool complex and the Saratoga Performing Arts 
Center, a landmark concert venue. Within the park is the Saratoga Automobile 
Museum, featuring exhibits of vintage models and race cars, one of 10 outstanding 
museums of art and history in the city. In nearby Stillwater is the Saratoga 
National Historical Park, which marks the site of the “turning point” battles 
of the American Revolution. Saratoga Springs is situated in the heart of 
New York, and accessible by train from New York City and Montreal, 
Canada. Albany, the capital of the state of New York and the home 
of the SUNY System Administration, sits just 35 minutes south 
on the Adirondack Northway and features the state museum 
and sports venues. Neighboring cities like Schenectady 
and Troy are equally rich in both culture, arts, and 
entertainment. 
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STUDENTS 
18% BETWEEN AGES 18-24 
67% BETWEEN AGES 25-49 
14% BETWEEN AGES 50-64 
<1% ARE 65 AND OLDER 

Academics 
SUNY Empire ofers a rich array of learning opportunities. It excels 
in the provision of individualized and guided independent studies, 
study groups, and residency-based specializations. Its national and 
international reputation in online education has placed it at the 
forefront of the SUNY Online educational initiative, playing a vital 
and expansive leadership role in developing new modes of innovative 
distance education. 

In addition to traditional transfer credit for courses completed at other 
institution, SUNY Empire State College’s Individualized Prior Learning 
Assessment (iPLA) evaluates the college-level learning students gain 
outside a traditional classroom, such as: licensure, standardized exams, 
volunteer work, military training, in-service courses, and independent 
reading and study. More than half of SUNY Empire State College’s 
students who complete an associate or a bachelor’s degree receive PLA 
credits, cutting their pathway to a degree by as much as four terms and 
saving them thousands of dollars. 

The Center for Leadership in Credentialing Learning at SUNY Empire 
also researches and develops policy recommendations on incremental 
credentialing, as well as implementing a pilot to demonstrate how 
colleges can create transferable incremental credentials. 

MORE THAN MORE THAN 

50% 50% 
OF SUNY EMPIRE’S WORK FULL TIME 
STUDENTS HAVE WHILE ATTENDING 
CHILDREN SUNY EMPIRE 
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Academic Schools: 
The academic organization of the College consists of a 
number of schools, centers and programs. The school 
for undergraduate studies ofers programs though Arts 
and Humanities, Business, Human Services, Science 
Mathematics, and Technology, and Social and Behavioral 
Sciences. The School for Graduate Studies provides a 
range of graduate degrees at the masters or doctoral 
levels. The School of Nursing and Allied Health provides 
health-related programs on both the undergraduate and 
graduate levels. The Harry Van Arsdale Jr. School of 
Labor Studies, based in Manhattan, provides programs 
for trade union members. The Center for International 
Education, based in Saratoga Springs, ofers instruction 
in English and degrees at seven international locations. 
SUNY Empire continues to innovate, introducing new 
degree and non-degree programs with regularity.  

Faculty: 
The ranks of the full-time faculty number 161, part-
time faculty number 103, with 598 adjuncts. SUNY 
Empire State College faculty come from a variety of 
backgrounds, from business to the arts. Over 95% of the 
full-time faculty hold doctoral or other terminal degrees. 
The College organizes undergraduate faculty under 
fve primary academic schools, each guided by deans. 
Students work with over 200 faculty members, who both 
teach courses in their disciplines and mentor students 
throughout their time at the College; each student is 
assigned a mentor. In addition, the College employs 
highly qualifed adjunct faculty to teach both online 
courses and specialty independent studies. In addition, 
SUNY Empire proudly participates in the SUNY ProdiG 
initiative, supporting the growth of faculty diversity and 
aiming to improve campus eforts to increase the 
number of historically underrepresented populations in 
faculty and women in science, technology, engineering, 
and mathematics (WiSTEM) faculty.  

Staf: 
The mission of SUNY Empire State College is supported 
by a strong group of staf. The diversity throughout 
the workforce enhances the College’s ability to fulfll 
its mission to excel in teaching, learning, and service 
to the students. The College staf consists of 297 
Professional Staf (274 full-time and 23 part-time); 136 
Classifed Staf (128 full-time and 8 part-time); and 
32 Management Confdential Staf (31 full-time and 1 
part-time). Our staf members bring a diverse level of 
diferent educational qualifcations and backgrounds to 
their work. The Professional Staf also provide valuable 
instructional support and services to many of the classes 
ofered by the College. 

SUNY Empire Online: 
SUNY Empire State College is a recognized leader in 
online education and is a key element of the College’s 
mission and service to students. At SUNY Empire State 
College, students can earn associate, bachelor’s or 
master’s degree and professional certifcate programs 
on their schedule, without disrupting their career 
or family. Students will fnd the student-centered 
programs, connections, and support needed to earn 
their degree. SUNY Empire online programs promote 
active engagement between students and the faculty 
instructor thought a robust learning management 
system combined with rigorous, innovative instructional 
design.fnd the student-centered programs, connections, 
and support needed to earn their degree. SUNY Empire 
online programs promote active engagement between 
students and the faculty instructor thought a robust 
learning management system combined with rigorous, 
innovative instructional design. 
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SUNY Empire State College 

Students 
SUNY Empire State College students constitute a diverse 
community of learners. Motivated and enthusiastic students, 
many of whom are adult learners, hold down jobs and have 
family and civic commitments that do not easily accommodate 
the conventional college experience. Their median age is 33. 
The majority, who study part time, are residents of the state of 
New York. The makeup of the student body refects the income, 
educational, ethnic, and racial diversity found in New York from 
the Canadian border to Long Island’s southern shore.  

Students come from large metropolitan areas, suburbs, small 
towns, and rural communities. Fify-one percent are white, 
14 percent are African American, 12 percent are Hispanic, 3 
percent are Asian/Pacifc Islanders or American Indians, and 2 
percent are two or more races. The College enrolls students from 
every county in New York, 47 states in the U.S., and citizens 
of 54 other countries. The total enrollment is near 17,000. Of 
this number, about 36 percent are full-time and 64 percent are 
part-time. The majority are in undergraduate programs, with 
about 3,000 enrolled as graduate students. The College serves 
1,200 students with military afliation, with more than half of 
those being veterans. More than 95 percent of the New York 
state residents who graduate from SUNY Empire State College 
continue to live in the state at least for extended periods afer 
earning their degrees. 

57,000 
CREDITS 
AWARDED FOR WORK AND 
LIFE EXPERIENCE IN 2019 

~ PRESIDENTIAL SEARCH 11 
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Diversity, 
Equity, & 
Inclusion 
SUNY Empire State College aspires to become a 
national leader in higher education that embraces 
diversity as an integral component of quality academic 
and social experiences in order to prepare students for 
success in an increasingly multicultural, multiracial, 
and multilingual society. Through both general and 
targeted initiatives, SUNY Empire State College’s 
diversity, equity and inclusion eforts will strengthen 
the College’s capacity to create the highest quality 
educational experience for SUNY Empire students 
who represent the rich array of human and intellectual 
diversity that is the hallmark of New York State. By 
fully embracing the ideal that no segment of New York 
State’s diverse population should be underutilized, 
SUNY Empire will demonstrate leadership by 
developing concrete programs, policies and practices 
that promote diversity, equity, and inclusion in all 
aspects of the College’s mission and work. 

The Diversity, Equity, and Inclusion Council ensures 
that SUNY Empire State College supports the 
development, promotion and implementation of 

diversity, equity and inclusion policies, practices and 
structured programs at the College that are dedicated 
to creating a College community favorable to the 
development of the human potential of all students, 
faculty mentors, staf, and administrators. As a 
diverse community of learners and leaders, SUNY 
Empire State College respects all aspects of human 
diference, including but not limited to, age, disability, 
race, ethnicity, gender, gender expression and 
identity, language heritage, learning style, national 
origin, sexual orientation, religion, socio-economic 
status, status as a veteran and worldview. 

Ultimately, SUNY Empire State College is committed 
to the following ideals: 

equal educational and employment opportunities, 

equitable employment and educational practices, 

meaningful academic and intellectual inclusion in 
curriculum, research, and service, 

the creation of support systems that facilitate the 
utilization of all segments of New York State’s 
diverse communities and 

the holistic integration into higher education of New 
York State residents living in underserved areas, 
people from populations that are underrepresented 
in higher education, and students who have 
experienced educational and economic challenges.  
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Partnerships 
BETTER TOGETHER 

SUNY Empire State College develops partnerships that provide educational 
opportunities for employees, members, and students of partnering organizations. 
The College looks for opportunities to address partners’ needs while providing 
access to quality academic programs that empower people and strengthen 
communities. SUNY Empire State College enables students to complete their 
degrees entirely online, in person, or a combination of both — so students can 
prepare for their next step without missing a step. SUNY Empire has partnered 
with many corporations, businesses, community organizations and associations as 
well as community colleges and other academic institutions to provide high-quality, 
afordable education to working adults. 
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College Financials  
& the Foundation 

The College’s 2020-21 annual operating budget is 
$69.6 million, with approximately $6 million derived 
from state aid, $60.7 million from tuition and fees, 
and the remaining $2.9 million in other revenue. 
SUNY Empire students receive nearly $54 million 
in aid in the form of grants, loans and work study 
programs. The College’s annual budget process 
begins preparatory work each fall, with the goal of 
having a full plan in place by spring, to be modifed 
based on state fscal year budget and allocations 
from the State University of New York, which is 
typically fnalized by June.   

The SUNY Empire State College Foundation’s assets 
have increased over the last several years, with 
total assets now at $34.4 million. The Foundation 

supports several key aspects of the College, 
including funding student scholarships, assisting 
faculty in obtaining grants, and providing 
development opportunities across the institution.  

Eforts for future funding for the College need to 
be diversifed. The President 
will the opportunity to guide 
such eforts, working with the 
advancement team, the SUNY 
Empire State College Foundation 
and Council members, and alumni 
and community members to forge 
deeper relationships around the state and 
country to encourage partnerships and 
giving to the College. 



The Position 
At an important moment in the history of SUNY Empire State College, the College 
seeks an accomplished leader who can embrace the distinctive attributes of a student-
centered education to efectively advance the mission of one of the most innovative 
and dynamic academic enterprises in the country. Being a leader in non-traditional 
education, innovative and fexible learning modalities, and social mobility, SUNY Empire 
State College is poised to be a transformative institution in the dynamic landscape 
of higher education. The next President of SUNY Empire State College will have the 
opportunity to capitalize on the College’s momentum to continue to lead and shape the 
future for the College and its myriad of stakeholders.  

Reporting to the SUNY System Chancellor and working collaboratively with the 
SUNY Empire State College Council, the President serves as the chief executive 
ofcer of the College. The President will primarily work at the College’s coordinating 
center in Saratoga Springs, but will spend time at College locations across the state 
and world as needed. The President will oversee the ofces of Academic Afairs, 
Enrollment Management, Student Afairs, Communications and Marketing, Finance and 
Administration, Institutional Equity and Inclusion, and Human Resources while being 
an active and visible leader at SUNY Empire’s locations, the state of New York, and 
throughout the nation. 

Key Responsibilities: 
The President of SUNY Empire State College will: 

Engage the System, College, and College Have overall fnancial, strategic, and 
Council leadership in a productive operational responsibility for the College; 
dialogue to determine collaboratively the 
most benefcial strategy for defning and Hire, mentor, and manage a strong 
achieving the goals for the College; leadership team; 

Engage all stakeholders to refne a shared Sustain and enhance strategies to 
vision for the College which will inspire attract the best, brightest, and most 
the campus members, alumni, industry diverse students, faculty, and staf while 
partners, and other key stakeholders to developing efective programs to support 
contribute sustainable intellectual and their retention and success; 
fnancial resources in order to assure a 
successful future for the institution; Support eforts to advance a diverse, 

inclusive, and equitable culture 
Work collaboratively with partners of the throughout the College; 
College, the SUNY System, and other 
partners to advance opportunities for Engender the trust of all through 
students; collaboration, transparency, and shared 

values; and 
Communicate the distinctiveness, 
uniqueness, and relevance of SUNY Be the external face and champion of 
Empire State College’s academic programs SUNY Empire State College to regional, 
to a broad audience; national, and global communities.  

15 



the Student Experience: 
While innovation is important at a place like SUNY Empire State College, 
the President will also need to recognize the importance of a quality 
student experience and foster student success. SUNY Empire’s 
next President will have a focus on students and should look 
to enhance a shared culture of service to students by being highly 
visible, engaged, respectful, and cognizant of the needs of a 

The President’s capacity to ask thoughtful 
questions, listen carefully, shape discourse, lead the campuses 
through possible points of confict and foster collegiality will 
be of paramount importance. While innovative and fexible, the 
challenge of the academic model at SUNY Empire is the need for 
student support services that are equally as fexible.  Success 
in this efort will take an investment in professional development 
and for faculty and staf to efectively address both internal and 
external barriers to, and potential gaps in, the student lifecycle, and 
to actively identify and address learner support needs. Because SUNY 
Empire State College serves a vast array of students, there is an 
opportunity to build strategic communities among the various 
learner groups to establish strong engagement and cohesion 
with their academic programs and interest groups.  

---------------------------

Opportunities & Challenges 
Continuing 50 years of innovation: 
SUNY Empire State College is a thriving institution highlighted by a committed community of administrators, faculty, 
staf, and students; a distinctive and student-centered academic model; and a growing list of strategic partners 
to advance the academic experience for students and strengthen communities throughout the state. The College 
was formed to provide innovative delivery of education to students. In order to build on that heritage, the College 
will need to continue to foster an environment that continues innovation in teaching, delivery, scholarship and 
administrative processes, all in service to students. The next President will have the opportunity to implement a 
shared vision toward sustaining Empire State College’s role as an agent of change in higher education. For the past 50 
years, SUNY Empire State College has efectively challenged educational and service norms, and the next President 
has the opportunity to continue a history of bold innovations at the College.  

Service Excellence and Enhancing 

variety of learners. 

SUNY Empire State College ~ PRESIDENTIAL SEARCH 16 
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“Even though my college 
life consisted of three 
seasons in Antarctica 
and three seasons in 
Greenland, I always felt 
connected.” 
“

Celebrating and 
Supporting the 
Uniqueness of the 
Mission  
SUNY Empire was founded as an 
institution that recognizes and serves 
the diverse needs of a wide variety 
of students that had been previously 
underserved.  That mission continues 
in this new era.  The next President 
will lead a College that draws students 
and learners from every corner of 
New York State and beyond. It will be 
important for the next President to 
recognize and appreciate that each 
learner at SUNY Empire is unique 
will require various levels of support 
through the distributed model of 
learning that is ofered through the 
College. All of SUNY Empire State 
College’s locations are unique as well. 
The College’s respective campuses are 
structured to represent the diversity 
of the distinct communities they 
serve.  These unique characteristics 
of the College will provide the next 
President an opportunity to develop 
exciting and strategic partnerships 
that could only be established at an 
institution like SUNY Empire. 

Efective 
Communication: 
The College’s size, scope, and 
complexities require clear and 
consistent communication from its 
leadership.  In addressing new issues 
as well as old, it is important for 
the President to continue to play an 
active, engaged, and transparent role 
with the faculty, staf, and students 
within the College and to engage the 
College community — empowering 
all levels of the College in order to 
understand and address institutional 
goals. The President will need to 
successfully represent the entire 
College community and be a champion 
of the College’s mission and strategic 
priorities. In order to be an efective 
communicator, the President will 
need to be a great listener and take 
the appropriate time to be visible 
and engaged at SUNY Empire State 
College’s learning centers across the 
state in order to understand their 
specifc needs and the students they 
serve. The College’s next President 
should also align with the institution’s 
values of shared governance and 
inclusive decision making.  

Refecting on 
lessons learned and 
leadership through 
unprecedented 
times: 
All of higher education has been 
impacted by the global pandemic, 
and the reactive nature of the 
industry posed challenges for many 
institutions. The uniqueness of SUNY 
Empire’s academic model and strong 
infrastructure for online and remote 
learning positioned the institution 
well to efciently adapt to these 
challenges. As the college continues 
to identify and reduce both internal 
and external barriers to student 
success, the next President will need 
to understand the future need of 
institutions like SUNY Empire State 
College to proactively position the 
institution to be ready for similar 
situations in the future. While the 
ability to be nimble and fexible are 
key strengths for SUNY Empire, the 
institution seeks a leader who can 
establish a balance between stability 
and growth at the institution. The 
next President has an opportunity 
to leverage the uniqueness of SUNY 
Empire in a way that positions the 
institution to not only survive the next 
big challenge in higher education, 
but to thrive in an ever-evolving 
environment. 
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Building Financial Capacity: 
The College has a solid foundation for future growth and expansion to make an even greater impact on the lives of 
its students, but this will require sustaining current, and developing new, revenue streams, establishing strategic 
partnerships, and enhancing fundraising eforts at the College. The President will need to be a strong fnancial 
manager, knowledgeable about academic business models, keenly aware of the broader higher education landscape, 
innovative regarding forging new revenue streams, and capable of adjusting the business plan to maintain and 
improve the College’s fnancial stability. The next President will also be expected to work successfully with SUNY 
System leadership and government leaders in Albany to efectively advocate for resources and support for programs 
at SUNY Empire State College. There will also be an opportunity to advance fundraising eforts at the College to 
actively engage alumni throughout the country 
and identify and cultivate major donors. To be 
successful in these eforts, the next President 
should bring creative ideas for program 
development, support an infrastructure for 
external grants, and have the savvy to efectively 
advocate for the College to key external 
stakeholders. 

Strengthening Diversity 
and Global Perspective: 
In alignment with SUNY’s strategic initiatives 
around diversity, inclusion, and equity, SUNY 
Empire State College is committed to fostering a 
diverse faculty, staf, and student population and 
sustaining an inclusive and welcoming learning 
and working environment. The College has made 
diversifying its student body, faculty, and staf a 
top priority and has implemented infrastructure 
to ensure diverse talents are welcomed and 
supported at the College. Further progress in 
these areas will require sustained and vigorous 
commitment from the entire community. SUNY 
Empire State College’s next President will have 
the opportunity to further this goal by supporting 
and working collaboratively with College and 
System leadership in developing College-wide 
awareness of matters of diversity, equity, and 
inclusion and increasing campus impact toward 
achieving these strategic goals. The next 
President will advance this strategic priority by 
enhancing an inclusive environment and ensuring 
the efective recruitment and retention of diverse 
faculty, staf, and students, maintaining SUNY 
Empire’s welcoming and inclusive ethos.  
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Advocacy of a State-wide 
Institution: 
SUNY Empire State College serves the entirety of New 
York State, with multiple locations throughout the 
state and online leaners in every county and beyond. 
The College is in many ways a microcosmic snapshot 
of the SUNY System, the broad reach allows for unique 
opportunities for partnership, advocacy, and outreach. 
The next President will be asked to play a major role in 
State-wide initiatives where SUNY Empire State College 
can not only play an important role but will take the lead. 
In addition, the next President will be expected to be a 
regular presence in Albany, New York City, and at many 
of the sites across the state.  As a leader in the State 
University of New York system, the next President will 
also need to quickly develop an understanding of the 

pipelines for domestic 
and international 

research initiatives, exploring 
opportunities for online 
and distance learning, 
and strategically 
expanding its recruitment 

nuances and idiosyncrasies of navigating within not only 
the SUNY structure, but also New York State.  

Strategic Enrollment 
Management: 
SUNY Empire State College has an ongoing commitment 
to building programs in high-demand areas, advancing 

students in response to declining regional high school 
demographics and increased competition for students. 
Introducing new strategic enrollment management 
initiatives will be essential for SUNY Empire to fulfll 
its mission of providing a high-quality and afordable 
education. The next President will need to ensure growth 
and expansion at SUNY Empire State College and must 
have a frm understanding of enrollment management 
and the ever-growing challenges surrounding admissions 
and retention at public institutions. The President will 
have the opportunity to foster new and innovative ideas 
and approaches to lead this continued growth of SUNY 
Empire and continually make students aware of the 
learning options at the College. 
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Qualifcations & 
Characteristics 

SUNY Empire State College seeks a dynamic and inspiring 
leader who ofers a demonstrated record of innovative and 
entrepreneurial leadership in an academic seting or similarly 
complex organization. Informed by a data driven approach to be 
able to identify areas of opportunity, this individual will provide 
thoughtful and efective strategic direction. While not required, it 
is preferred that the next President have signifcant exposure to 
the unique culture of higher education.  The next President will 
possess the skills to inspire the faculty, staf, and students to work 
collaboratively and will engender widespread private and public 
support for, and excitement about, the future of SUNY Empire 
State College. The successful candidate will have core values 
promoting constancy of purpose, be willing to pursue goals 
regardless of obstacles, and demonstrate a capacity to facilitate 
change within an organization when appropriate.  

The successful candidate will be a compelling advocate for the 
College’s goals to a variety of audiences and be able to leverage 
opportunities in the area of development and fundraising. The 
President will represent the interests of the College and show a 
deep commitment to teaching, scholarly activity, and excellence 
at all levels of the institution. The next President will understand 
and appreciate the unique and closely held values of the College, 
while simultaneously advocating for a progressive strategy that 
will sustain SUNY Empire in the future. Qualifed candidates will 
possess an earned doctorate, terminal degree, or commensurate 
executive-level leadership experience. 

SUNY Empire State College ~ PRESIDENTIAL SEARCH 20 
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Specifcally, it is desired that the President will have 
the following experience, skill sets, and attributes: 

• An understanding and embrace of the mission of 
SUNY Empire State College; 

• An entrepreneurial approach to advancing 
innovation, providing new ideas to move the 
institution forward, and leveraging the unique 
qualities of SUNY Empire State College to position 
the College for sustainable growth; 

• A strong record of aligning budgets with strategic 
goals, efective resource allocation, and setting 
fnancial priorities;  

• A demonstrated record of data informed decision 
making; 

• An understanding and commitment to shared 
governance and the ability to engage multiple 
constituent groups in a shared and inclusive 
decision-making process; 

• Demonstrated experience and leadership in 
fundraising across a diverse donor base and 
enhancing philanthropic giving; 

• The ability to advance and support an innovative 
academic agenda that will enhance SUNY Empire 
State College’s reputation and attract and retain 
high-quality faculty;  

• Demonstrated ability to further an efective 
enrollment strategy; 

• Demonstrated success at progressive levels of 
leadership in higher education or a similarly complex 
organization;  

• An ability to understand the aspects of inclusive and 
shared decision making in higher education, while 
appreciating and supporting teaching, scholarship 
and service;  

• Proven commitment to diversity and inclusion and 
broad experience with diverse students, faculty, 
and communities, with a proven capacity to embrace 
diversity in all aspects, including the capacity to 
build an integrated, inclusive, and diverse culture; 

• Knowledge of student recruitment and retention 
and the issues that afect students both inside 
and outside the classroom; Evidence of successful 
interactions with governing boards;  

• A global perspective and the ability and desire to 
help lead a discussion about the future of higher 
education in an evolving national context and an 
increasingly globalized society; 

• The ability and experience to mentor the current 
leadership at the institution; 

• The demonstrated capacity to form alliances and 
partnerships with industry, corporations, other high 
education institutions, and organizations;  

• Demonstrated success in quickly understanding and 
navigating within complex organizations; 

• A clear sense for how to facilitate strategic growth 
through a collaborative process, demonstrating frm 
resolve and commitment to follow through; 

• Superb communication skills and the ability to 
represent the College in a compelling manner to 
various constituencies locally, nationally, and 
internationally; 

• The political acumen to champion the College and 
efectively advocate for grants and other resources 
at both the state and federal level;  

• The ability to make strategic decisions in alignment 
with the goals of the College; 

• Consensus-building skills and the ability to make 
decisions in a timely manner;  

• Passion, optimism, fexibility, and adaptability 

• A personal style that balances confdence with 
humility; and 

• Someone who is collegial, warm, approachable, 
and down to earth. 
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Review of candidates will begin immediately and continue until 

the position is flled. Application materials should include a leter 

describing the candidate’s interest in and qualifcations for the 

position in relation to the atributes described above and a curriculum 

vitae. Background checks will be conducted on all fnalists. 

Candidates from underrepresented groups are encouraged to apply. 

All nominations and applications can be sent in confdence to: 

Steve Leo, Partner 

Brian Bustin, Senior Associate 

Storbeck Search 

SUNYESCPresident@storbecksearch.com  

484-263-5534 

SUNY Empire State College is committed to providing equal educational and employment opportunities 
for all employees and applicants and will not discriminate or allow the harassment on the basis of sex, 

gender identity, sexual orientation, race, color, religious creed, national origin, age, marital status, 
conviction record, physical or mental disability, protected veteran status, victims of domestic violence 

or any other characteristic protected by law. 

mailto:SUNYESCPresident@storbecksearch.com
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